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English Language Arts 

The English Language Arts Program in Salem at the early grades focuses on 

providing students high-quality instruction to ensure the prevention of 

potential reading difficulties. Competencies include word identification skills, 

including fluent and accurate word identification while reading in context, 

comprehension, spelling and writing. From Grades 4-8, literacy focuses on 

student aptitude with reading, writing, listening, speaking, viewing, and 

presenting within English Language Arts and across all of the content areas, 

e.g. mathematics, social studies, and science.  Instructional practices focus on 

Connecticut Core Standards.  The anchor standards of the program include: 

Reading 
Key Ideas and Details 

 Read closely to determine what the text says explicitly and to make 
logical inferences from it; cite specific textual evidence when writing 
or speaking to support conclusions drawn from the text. 

 Determine central ideas or themes of a text and analyze their 
development; summarize the key supporting details and ideas. 

 Analyze how and why individuals, events, and ideas develop and 
interact over the course of a text. 

Craft and Structure 

  Interpret words and phrases as they are used in a text, including 
determining technical, connotative, and figurative meanings, and 
analyze how specific word choices shape meaning or tone. 

 Analyze the structure of texts, including how specific sentences, 
paragraphs, and larger portions of the text (e.g. a section, chapter, 
scene, or stanza) relate to each other and the whole. 

 Assess how point of view or purpose shapes the content and style of 
a text. 

Integration of Knowledge and Ideas 

 Integrate and evaluate content presented in diverse media and 
formats, including visually and quantitatively, as well as in words. 

 Delineate and evaluate the argument and specific claims in a text, 
including the validity of the reasoning as well as the relevance and 
sufficiency of the evidence. 

 Analyze how two or more texts address similar themes or topics in 
order to build knowledge or to compare the approaches the authors 
take. 

Range of Reading and Level of Text Complexity 

 Read and comprehend complex literary and informational texts 
independently and proficiently.  
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Writing 
Text Types and Purposes 

 Write arguments to support claims in an analysis of substantive 
topics or texts, using valid reasoning and relevant and sufficient 
evidence. 

 Write informative/explanatory texts to examine and convey 
complex ideas and information clearly and accurately through the 
effective selection, organization, and analysis of content. 

 Write narratives to develop real or imagined experiences or events 
using effective techniques, well-chosen details, and well-structured 
event sequences. 

Production and Distribution of Writing 

 Produce clear and coherent writing in which the development, 
organization, and style are appropriate to task, purpose, and 
audience. 

 Develop and strengthen writing as needed by planning, revising, 
editing, rewriting, or trying a new approach. 

 Use technology, including the Internet to produce and publish 
writing and to interact and collaborate with others. 

Research to Build and Present Knowledge 

 Conduct short as well as more sustained research projects based on 
focused questions, demonstrating understanding of the subject 
under investigation. 

 Gather relevant information from multiple print and digital sources, 
assess the credibility and accuracy of each source, and integrate the 
information while avoiding plagiarism. 

 Draw evidence from literary or informational texts to support 
analysis, reflection, and research. 

Range of Writing 

 Write routinely over extended time frames (time for research, 
reflection, and revision) and shorter time frames (a single sitting or a 
day or two) for a range of tasks, purposes, and audiences. 
 

Speaking and Listening 
Comprehension and Collaboration  

 Prepare for and participate effectively in a range of conversations 
and collaborations with diverse partners, building on others’ ideas 
and expressing their own clearly and persuasively. 

 Integrate and evaluate information presented in diverse media and 
formats, including visually, quantitatively, and orally. 

 Evaluate a speaker’s point of view, reasoning, and use of evidence 
and rhetoric. 

Presentation and Knowledge of Facts 

 Present information, findings, and supporting evidence such that 
listeners can follow the line of reasoning and the organization, 
development, and style are appropriate to task, purpose, and 
audience. 

 Make strategic use of digital media and visual displays of data to 
express information and enhance understanding of presentations. 

 Adapt speech to a variety of context and communicative tasks, 
demonstrating command of formal English when indicated or 
appropriate. 
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Mathematics 

The Mathematics Program in Salem is based on the premise that every 

student needs and deserves a rich and rigorous mathematics curriculum that 

is focused on the development of concepts, the acquisition of basic and 

advanced skills and the integration of problem solving experiences. 

Instructional practices focus on the Connecticut Core Standards.  

Implementation of the CCS requires an understanding of three core shifts. 

Greater Focus on Fewer Topics 

 In grades K–2, concepts, skills, and problem solving related to 
addition and subtraction. 

 In grades 3–5, concepts, skills, and problem solving related to 
multiplication and division of whole numbers and fractions. 

 In grade 6, ratios and proportional relationships and early algebraic 
expressions and equations. 

 In grade 7, ratios and proportional relationships and arithmetic of 
rational numbers. 

 In grade 8, linear algebra. 
 

Linking Topics and Thinking Across Grades 

Mathematics is not a list of disconnected topics, tricks, or mnemonics; it is a 

coherent body of study made up of interconnected topics. The most 

important connections in the standards are vertical: The links from one grade 

to the next enable students to progress in their mathematical education. 

 

Rigorous Pursuit of Conceptual Understanding, Procedural Skill, and 

Application 

Rigor in mathematics is not defined by making math harder or by introducing 

topics at earlier grades, as is commonly assumed. Rather, rigorous 

mathematics refers to a deep, authentic command of mathematical 

concepts. To help students meet the standards, educators will need to 

pursue, with equal intensity, three aspects of rigor in the major work of each 

grade: conceptual understanding, procedural skill and fluency, and 

application. 

 Conceptual understanding - Once we have a focused set of 

standards, teachers and students have the time and space to 

develop solid conceptual understanding. There is less pressure to 

quickly teach students how to get the answer, which often means 

relying on tricks or mnemonics instead of understanding the reason 

an answer is correct or why a particular trick works. 
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 Procedural skill and fluency - The standards require speed and 

accuracy in calculation. Teachers structure class time and homework 

in which students practice core functions, such as single-digit 

multiplication, so that they are more able to understand and 

manipulate more complex concepts. Developing procedural skill 

should not simply be memorization without understanding. It 

should be the outcome of a carefully planned learning progression. 

 Application - There are requirements for application all the way 

through the grades in the standards. But correctly applying 

mathematical knowledge depends on solid conceptual knowledge 

and procedural fluency.  

 

Science 

The Science Program in Salem is transitioning to the Next-Generation Science 

Standards, which has been adopted by the State of Connecticut and dozens 

of states across the country.  We will not only be teaching 21st-century 

science content, but will be emphasizing real-world scientific practices, 

incorporating relevant literacy and math skills, nurturing connection-making 

with scientific approaches, and the introduction of cross-domain engineering 

& technology application skills.  These standards are rigorous and multi-

dimensional in nature, while providing locales flexibility to design curriculum 

to fit a classroom learning experience conducive to preparedness for college, 

career, and citizenship. 

 
Performance Expectations in traditional yet up-to-date domains, with 
disciplinary core ideas: 

 Earth and Space Science 
o From molecules to organisms: structures and processes 
o Ecosystems: interactions, energy, and dynamics 
o Heredity: inheritance and variation of traits 
o Biological evolution: unity and diversity 

 Life Science 
o Earth’s place in the universe 
o Earth’s systems 
o Earth and human activity 

 Physical Science 
o Matter and its interactions 
o Motion and stability: forces and interactions 
o Energy 
o Waves and their applications in technologies for 

information transfer 

 Engineering Design, taught across the above domains 
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Social Studies 

The Social Studies program in Salem is the integration of knowledge and 

human experience for the purpose of citizenship. Students gain knowledge of 

history, civics and government, geography, and economics; understand the 

interaction between and among history, the social sciences and humanities; 

and apply that knowledge and understanding as responsible citizens. 

The guiding principles for Social Studies are: 

 Social studies prepares the nation’s young people for success in 
college and career, as well as informed, engaged participation in 
civic life.  

 Inquiry is at the heart of social studies instruction. 

 Social studies involves interdisciplinary instruction and benefits from 
interaction with and integration of the arts and humanities.  

 Social studies is composed of deep and enduring understandings, 
concepts, and skills from the disciplines. Social studies instructors 
emphasize skills and practices that prepare students for informed 
and engaged participation in civic life. 

 Social studies education has direct and explicit connections to 
English/language arts and literacy in history/social studies. 

Information and Technology Literacy 

The Information and Technology Literacy Program in Salem, in addition to 

accessing content knowledge, is based on the premise that all students need 

to be able to find, analyze and use information effectively and safely. Library 

media classes not only support students in the development of their 21st 

century skills but also assist teachers to incorporate these concepts into their 

existing curriculum.  The major components of the program are as follows: 

 Definition and Identification of Information Needs 
Students define their information needs and identify effective 
courses of action to conduct research and solve problems. 

 Information Strategies 
Students understand and demonstrate a command of information 
skills & strategies to locate and effectively use print/non-print 
resources to solve problems and conduct research. 

 Information Processing  
Students apply information from a variety of sources and formats 
using evaluative criteria to interpret, analyze, organize, and 
synthesize both print and non-print material. 
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 Application 
Students use appropriate information and technology to create 
written, visual, oral, and multimedia products to communicate 
ideas, information, or conclusions to others. 

 Technology Use 
Students operate and use computers and other technologies as 
tools for productivity, problem-solving and learning across the 
content areas. 

 Responsible Use 
Students demonstrate the responsible, legal and ethical use of 
information resources, computers and other technologies. 

 Assessment 
Students assess the effectiveness of their information and 
technology choices for problem-solving and communication. 

Integrated Technology 

The Integrated Technology Program in Salem, from an educational 

perspective, is based on the premise that our students need to achieve high 

academic standards, improve formal and informal learning, increase personal 

productivity, communicate effectively, enrich their understanding of the 

world at large, and increase their awareness as responsible citizens in an 

information-rich society. Technology, and the everyday use of technology-

enhanced tools, assists them to achieve these integrated technology goals in 

a way that is motivating, creative, empowering, and fun.  Beginning in 

SY2013-2014, all students in Grades 3 through 8 are assessed on a computer-

based exam called the Smarter Balanced Assessment.  The major 

components of the Integrated Technology program are as follows: 

 Basic Operations and Concepts 
Students demonstrate a sound understanding of the nature and 
operation of technology systems. Students will become proficient in 
the use of technology. 
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 Social, Ethical, and Human Issues 
Students understand the ethical, cultural and societal issues related 
to technology. Students practice responsible use of technology 
systems, information and software. Students develop positive 
attitudes toward technology uses that support lifelong learning, 
collaboration, personal pursuits, and productivity. 

 Technology Productivity Tools 
Students use technology tools to enhance learning, increase 
productivity, and promote creativity. Students use productivity tools 
to collaborate in constructing technology-enhanced models, 
preparing publications and producing other creative works. 

 Technology Communications Tools 
Students use telecommunications to collaborate, publish and 
interact with peers, experts and other audiences. Students use a 
variety of media and formats to communicate information and ideas 
effectively to multiple audiences. 

 Technology Research Tools 
Students use technology to locate, evaluate and collect information 
from a variety of sources. Students use technology tools to process 
data and report results. Students evaluate and select new 
information resources and technological innovations based on the 
appropriateness to specific tasks. 

 Technology Problem-Solving and Decision-Making Tools 
Students use technology resources for solving problems and making 
informed decisions. Students employ technology in the 
development of strategies for solving problems in the real world. 

 
 

Visual and Performing Arts 

The Visual and Performing Arts Program in Salem is based on the premise 

that every student needs and deserves a high-quality education in the visual 

and performing arts. The arts are an integral component of the 

comprehensive curriculum provided to all Salem students at every grade 

because they play an essential role in the daily lives of citizens and are 

essential to the expression of human experience. An understanding and 

appreciation of the arts, as well as the ability to participate in the arts, are 

essential attributes of an educated person. The major components of the 

program are as follows: 

Visual Arts 

 Media 
Students understand, select and apply media, techniques and 
processes. 
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 Elements and Principles 
Students understand and apply elements and organizational 
principles of art. 

 Content 
Students consider, select and apply a range of subject matter, 
symbols and ideas. 

 History and Cultures 
Students understand the visual arts in relation to history and 
cultures. 

 Analysis, Interpretation and Evaluation 
Students reflect upon, describe, analyze, interpret, and evaluate 
their own and others’ work. 

 Connections 
Students make connections between the visual arts, other 
disciplines and daily life. 

Music 

 Music Performance:  Vocal 
Students sing, alone and with others, a varied repertoire of songs. 

 Music Performance:  Instrumental 
Students play, alone and with others, a varied repertoire of 
instrumental music. 

 Improvisation 
Students improvise melodies, variations and accompaniments. 

 Composition 
Students compose and arrange music. 

 Notation 
Students read and notate music. 

 Analysis 
Students listen to, describe and analyze music. 

 Evaluation 
Students evaluate music and music performances. 

 Connections 
Students make connections between music, other disciplines and 
daily life. 

 History and Cultures 
Students understand music in relation to history and culture.  
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Physical Education 

The Physical Education Program in Salem is based on planned, sequential 

physical education programming that provides psychomotor, cognitive and 

affective content and learning experiences that promote optimum personal 

development. Quality curriculum and instruction, provided in a safe, 

supportive environment, offer meaningful, challenging learning for all 

students, and result in lifetime learning outcomes of skills, literacy and ability 

to understand concepts and develop plans for lifetime physical activity and 

wellness. Physical education is one component in a coordinated approach to 

school health. The major components of the program are as follows:  

 Motor Skill Performance 
Students demonstrate competency in motor skills and movement 
patterns needed to perform a variety of physical activities. 

 Applying Concepts and Strategies 
Students demonstrate understanding of movement concepts, 
principles, strategies, and tactics as they apply to the learning and 
performance of physical activities. 

 Engaging in Physical Activity 
Students participate regularly in physical activity. 

 Physical Fitness 
Students incorporate fitness and wellness concepts into their daily 
lives to achieve and maintain a health-enhancing level of physical 
fitness. 

 Responsible Behavior 
Students exhibit responsible personal and social behavior that 
respects self and others in physical activity settings. 

 Benefits of Physical Activity 
Students choose physical activity for health, enjoyment, challenge, 
self-expression and/or social interaction to sustain a physically 
active lifestyle.  
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Health Education 

The Health Education Program in Salem is based on a planned, sequential 

comprehensive school health education curriculum that addresses the 

physical, mental, emotional, and social dimensions of health.  It enables 

children and youth to become healthy and productive citizens and establish 

and practice health-enhancing behaviors over a lifetime. The curriculum is 

designed to motivate children and youth to maintain and improve their 

health, prevent disease, reduce health-related risk behaviors, and develop 

and demonstrate health-related knowledge, attitudes, skills, and practices. A 

certified and effective teacher provides comprehensive school health 

education, which is one component of a coordinated approach to school 

health. The major components of the program are as follows: 

 Core Concepts 
 Students comprehend concepts related to health-promotion and 

disease prevention to enhance health.  

 Accessing Health Information 
Students demonstrate the ability to access valid health information 
and products and services to enhance health. 

 Self-Management of Healthy Behaviors 
Students demonstrate the ability to practice health-enhancing 
behaviors to avoid and reduce health risks. 

 Analyzing Internal and External Influences 
Students analyze the influence of family, peers, culture, media, 
technology, and other factors on health. 

 Communication Skills 
Students demonstrate the ability to use interpersonal 
communication skills to enhance health and avoid or reduce health 
risks. 

 Decision-Making Skills 
Students demonstrate the ability to use decision-making skills to 
enhance health. 

 Goal-Setting Skills 
Students use goal-setting skills to enhance health. 

 Advocacy 
Students demonstrate the ability to advocate for personal, family 
and community health. 
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World Languages 

The World Languages Program in Salem includes Spanish and French. There 

are six domains which frame world languages content. These domains 

include communications, cultures, connections, comparisons among 

languages, comparisons among cultures, and communities. Students expand 

their knowledge of other areas of study through the study of world 

languages.  Students use new information and perspectives gained through 

world languages study to expand their personal knowledge and 

interdisciplinary connections. The major components of the program are as 

follows: 

 Communication 
Students use another language to communicate with others. 
Students understand what others are trying to communicate in 
another language. Students present information, concepts and ideas 
in another language in a way that is understood.  

 Cultures 
Students use their understanding of culture to communicate and 
function appropriately in another culture. 

 Connections  
Students use their understanding of another language and culture 
to reinforce and expand their knowledge of other disciplines and 
vice versa. Students use their understanding of another language 
and culture to broaden and deepen their understanding of that 
language and culture. Students access and use information that 
would otherwise be unavailable to them.   

 Comparisons among Languages 
Students demonstrate an understanding of the similarities, 
differences and interactions across languages. 

 Comparisons among Cultures 
Students will demonstrate an understanding of the similarities, 
differences and interactions across cultures. 

 Communities 
Students will use their knowledge of language and culture to enrich 
their life and broaden their opportunities. 
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The Connecticut State Board of Education believes that all students are unique and are influenced by cultural, 
linguistic, intellectual, psychological, medical, social and economic factors. These factors create a need for a varied 
educational environment that provides for, and accommodates, each child’s strengths and areas of needed 
improvement. The Board also believes that a unified and coordinated continuum of educational opportunities and 
supports, designed to address individual needs, serves and benefits all students. The Board encourages the 
implementation of educational models that promote multiple instructional strategies which encourage and 
accommodate students in the general environment to the maximum extent appropriate. It is the responsibility and 
obligation of educators to design and provide teaching strategies, methods and materials that are suitable for each 
individual learner. As appropriate, a continuum of these strategies should be implemented before a child is referred 
to special education. However, when a child is identified as in need of special education services, he or she is 
entitled to access any or all of the following special education services and programs in Connecticut schools. 

Adaptive Physical Education                                            

A continuum of adapted physical education services that provides students the opportunity to receive instruction in 
the least restrictive environment. The physical education teacher provides support, consultation, and collaboration 
for students requiring specialized instruction in their physical education classes. The physical education teacher may 
also provide specialized instruction for students in self-contained adapted physical education classes. 

Applied Behavior Analysis Program for Preschool, Elementary and 
Middle School Students with Autism         

A Pre K-8 Applied Behavior Analysis program has a primary objective of supporting the special education instruction 
of students with autism and related disorders through the use of principles of Applied Behavior Analysis. Applied 
Behavior Analysis (ABA) is the application of the principles of learning and motivation from the science of Behavior 
Analysis, and the procedures and technology derived from those principles. In designated preschool, elementary 
and middle school classrooms, ABA is used to modify behaviors and teach new skills. Pre K-8 ABA certified 
personnel provide ongoing training and direct support to school staff to enhance the delivery of services using ABA 
methodologies, including the development and implementation of individualized instructional curricula and 
behavioral programs, resulting in improved student outcomes. 

Assessment Information (State Testing)                    

The Federal Law, Every Student Succeeds Act, requires all students, including those with disabilities, to be assessed 
on statewide accountability measures. These assessments can be taken with or without accommodations as 
determined by the IEP team. In Connecticut, students with disabilities participate in statewide assessments in 
grades 3-8 and in grade 11 in the high school.  

Assistive Technology Services                                          

Technology is an integral part of the instructional program for all Salem School District students. Assistive 
Technology Services (ATS) uses computers, augmentative communication devices, and adaptive technology 
peripherals to maximize the potential of Salem students with disabilities. Assistive Technology Services makes 

Special Education Programs and Services 
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Salem students with disabilities our first priority in offering:  

 Communication devices to help students who are nonverbal. 

 Adapted access to both computers and augmentative communication devices. 

 Computer-assisted instruction (CAI) to students in both the special education and inclusive classroom settings. 

Assistive Technology Services offers the following resources to help Salem special educators keep pace with ever 
changing technology: 

 An Assistive Technology referral process for students with disabilities. 

 Support to classrooms for integrating technology into specific curriculum projects. 

 Training that is provided on-site by technology topic.  
 

Behavior Intervention Services  

Behavior Intervention Services provides comprehensive behavior intervention and support to school teams for 
students receiving general and/or special education services. Services are provided for students Pre-K through 
grade 8. Under the supervision of the Director of Student Services, the school psychologist and the school  
counselor provide assistance to school principals and teachers on the design and implementation of behavioral 
prevention and intervention strategies and support services. 

Salem School behavior intervention services are committed to: 

 Providing collaborative behavioral support to teachers and school teams to help build capacity to meet the 
needs of a broad range of students. 

 Providing professional development opportunities for school staff in the design and implementation of 
research based behavior strategies. 

 Building collaborative partnerships with parents by providing workshop opportunities and bridging the home 
and school environments. 

 Assisting school teams in the development, collection and analysis of data to provide informed, effective 
behavioral programming for students. 

 Providing school teams with student crisis intervention support. 

Early Childhood Identification and Services                                   

The Salem School District Special Education Preschool Program serves children ages 3 to 5 who have been 
identified as having significant developmental delays in one or more of the following areas: speech, language, fine 
and/or gross motor, social/emotional, vision and hearing. Children who may be in need of special education and 
related services are referred to Child Find for information, developmental screenings and possible referral for 
additional comprehensive evaluations to determine eligibility for services. 

The vision of the program is to provide a continuum of early childhood special education services to children with 
possible or identified developmental delays. The mission of the early childhood identification and services is a 
commitment to: 

 Adhering to the State of CT Early Learning Developmental Standards (ELDS). 

 Providing family focused services. 

 Meeting the diverse needs of our children in the most appropriate environment. 

 Building positive relationships to enhance our children’s learning. 
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 Providing quality services to improve our children’s learning through the use of developmentally appropriate 
best practice. 

 Expanding effective collaboration across the early childhood professional community within Salem. 
 

Extended School Year (ESY) 

Extended school year (ESY) refers to special education and/or related services provided beyond the normal school 
year of a public agency for the purpose of providing a free, appropriate public education (FAPE) to a student with a 
disability in accordance with the child’s IEP, at no cost to the family. The IEP team must discuss ESY services at 
every annual IEP meeting. Team members may also discuss ESY services through an addendum to the annual IEP if 
necessary. School staff members, parent(s), and/or the student may request an IEP meeting at any time to discuss 
ESY services. ESY services are only necessary to FAPE when the benefits a disabled child gains during the regular 
school year will be significantly jeopardized if the child is not provided with an educational program during breaks 
in instruction. ESY services are intended to address critical life skills. ESY services may be delivered through a 
variety of settings and methods, examples of which might include classroom instruction, a parent-guided home 
program with progress periodically monitored by the teacher, and/or consultative or supervisory support from 
staff members within community settings.  

Special Education Procedural Support                     

The procedure by which parents and school staff members develop a written individualized education program 
(IEP) describing a student’s special learning needs and the special education services to be provided to meet those 
needs. The IEP team consists of parents; the student, as appropriate; the special education teacher; a related-
services provider; a general education teacher if the student participates or may participate in general education 
classes; a representative of the school system who is qualified to provide or supervise special education services; 
and others as requested. The Individuals with Disabilities Education Act (IDEA) and the Connecticut special 
education regulations require that an IEP contain the following:  

 A statement of the child’s present levels of academic and functional performance, as well as any concerns of 

the parents. 

 A statement of measurable annual goals which may also include short-term objectives. 

 A description of how the child’s progress toward meeting the annual goals will be measured, and when 

progress reports will be provided. 

 A statement of the special education and related services and supplementary aids and services to be 

provided to the student. 

 A statement concerning the extent to which the student will participate in general education. 

 A list of required curriculum, testing, and classroom accommodations and modifications. 

 A statement concerning the extent to which a student will participate in the district-wide and statewide 

assessment programs and accommodations that a student will need during testing. If the student will not 

participate in the assessments, the IEP must indicate how the student will be assessed. 

 The date when special services and modifications will begin and the frequency, location and duration of the 

services. 

 A statement of needed transition services for students 14 years of age, or younger if determined by the IEP 

team. 
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Physical and Occupational Therapy Program                        

As related service providers, physical and occupational therapists (consultants) in Salem School District work to 
assure that students in special education benefit from their educational program. Therapists work closely with 
teachers and other members of the school team to identify and establish solutions and/or adaptations that help 
students to participate as fully as possible in their school settings. As team members, therapists share information 
and integrate their specialized knowledge in child development, motor learning and task performance to provide a 
unique perspective within the educational environment.  

The process of developing and achieving student goals is shared among team members, and may include: teachers, 
therapists, parents, student, instructional aides, and other school personnel, as needed. Interventions are provided 
as part of the student’s daily routine in the natural setting and may include:  

 Adapting activities naturally occurring within the student’s routine. 

 Developing opportunities for the student to practice new motor skills. 

 Positioning for school task performance. 

 Monitoring of adaptive equipment. 

 Problem solving with others to encourage motor development and independence. 

Therapy time includes all anticipated therapist interactions pertaining to the individual student needs such as:  

 Consultation and collaboration. 

 Equipment and task modifications/adaptations. 

 Hands on interventions. 

 Training in implementation of interventions and equipment. 

A student’s need for occupational and physical therapy services may vary over the course of their educational 
career, related to changes in environmental and curricular demands, as well as changes in student roles and 
performance requirements. Any team member may request the expertise of the occupational and/or physical 
therapist regarding concerns that arise within the school environment.                                                                                                                                                  

Speech and Language Services                                       

The focus of speech-language pathologists in our District is to facilitate the development of effective and efficient 
communication skills so that students may participate as fully as possible in educational, social, and vocational 
interactions. Working as members of school-based teams, the speech-language pathologist participates in the 
prevention, identification, assessment, evaluation, eligibility determination, treatment plan development, and 
treatment management of those students with disorders in the areas of speech and/or language.   
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Speech-language services are designed and delivered in a variety of ways across multiple settings to best meet the 
individual student’s needs. Decisions regarding particular service delivery models are based on a variety of factors 
including the type and/or severity of the weakness, its impact on the student’s ability to access the curriculum 
and/or effectively navigate through meaningful social interactions, and integration of services with educational 
experiences. The speech-language pathologist and the team with which he/she consults strive to provide services 
that are: 

 curriculum based; 

 outcome oriented; 

 integrated with educational activities; 

 diagnostic in nature, dynamic and changing as the student’s needs change; 

 based on research-proven strategies; and  

 designed to ensure access to the student’s curriculum. 

As a communication professional, the Salem School District’s speech-language pathologist works as a partner and 
across school-wide teams to capitalize on multiple resources that promote commitment to excellence in education.  
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Student Services Overview 

Salem Student Services provide and support a variety of school-based 
prevention, intervention, and educationally-based services to assist all 
students in becoming effective learners and productive students. The mission 
of the Student Services Program is to collaborate with students, parents, 
community members, healthcare providers, and educators to develop and 
implement a comprehensive integrated educational program of student 
personnel services. This collaboration fosters the academic, social, physical 
health, emotional success, and general well-being of all students in a safe, 
respectful, and responsible school environment. 
 
Student Services in the Salem District are provided by a number of 
professionals, including the School Psychologist, the Speech/Language 
Pathologist, the Occupational Therapist, the Physical Therapist, the School 
Nurse, the School Counselor, the Special Education Teachers, selected 
Educational Consultants and Service Providers and instructional support 
personnel, as necessary to meet the particular needs of a student(s).  The 
delivery of Student Services is driven by the individual needs of each student, 
the requirements of the Federal and State mandates (IDEA) and the 
availability of resources within the student's home and the Salem School 
District or extended school community.   
 

Child Study Team 

Whenever possible, students' educational needs are met in the general 
education program. Students are referred for assessment and possible 
Special Education services only after the resources of the general education 
program have been fully expended. SRBI procedures and protocols must be 
followed properly. The Child Study Team is made up of staff members who 
meet regularly to review student concerns, plan strategies to assist students 
in the general classroom, monitor student progress and, if necessary, refer 
for assessment of eligibility for Special Education. Concerns regarding 
individual students may be directed to the Child Study Team by a parent(s) or 
staff member. 
 

Child Find: Screening for Identification of Preschool 
Students with Disabilities (3-5 Years of Age) 
 
The Special Education screening for preschool aged children takes place at 
Salem School. The screening is provided to assist parents of preschoolers in 
monitoring the developmental growth of their children and serves as an 
opportunity to identify any youngster who may need Special Education and 
Related Services. A member of the preschool Special Education team, which 
consists of a School Psychologist, School Counselor, a Preschool Special 
Educator, a Speech/Language Pathologist, and Occupational Therapist will 
meet with the child. Assessment includes a developmental screening and a 
parental interview regarding the child’s health history and developmental 
milestones. Time will also be provided for feedback to parents. On-going 
screenings can be scheduled to assist parents who have questions regarding 
their preschooler’s development. 
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Gifted and Talented Identification  
 
The purpose of assessing to identify Gifted and Talented students is to 
determine areas of excessive high performance or potential in students and 
to develop them to the maximum extent. Gifted and Talented Students 
possess a range of giftedness and talents which can be demonstrated in one 
or more specific areas. Students’ academic development may not always 
match their advanced creative/artistic development. Identification goes 
beyond the traditional, narrow definition of ability and talent. Work by 
researchers and theorists such as Gardner and Sternberg resulted in the 
general acceptance of the belief that traditional intelligence tests fail to 
capture the multi-faceted nature of human potential. Therefore, 
identification occurs through multiple procedures which examine different 
dimensions of student performance. Although the District may identify 
students as gifted or talented, no specialized program is offered at this time. 
 

Homebound Instruction 
 
Homebound instruction is a type of tutoring provided for students who are 
unable to attend school for an extended period of time due to an illness or 
hospitalization. Recommendations by a physician and the Planning and 
Placement Team (PPT) are required for this service.  
 

Occupational/Physical Therapy 
 
Occupational therapy/physical therapy consists of fine/gross motor services 
or sensory intervention provided to students in Grades Pre-K through 8 
through the Planning and Placement Team (PPT)/Individualized Education 
Program (IEP) process. (Please refer to the Special Education Programs and 
Services – Physical and Occupational Therapy Program section for more 
information.) 
 

Out-of-District Placements 
 
These placements are provided for students with exceptional educational 
needs and/or unique non-educational needs, or placed by a State of 
Connecticut Agency such as the Department of Children and Families 
(DCF).  Decision for placement is made through the Planning and Placement 
Team (PPT) with consideration to the Least Restrictive Environment (LRE) in 
which the student can learn and progress.  
 

School Counseling Pre-K - Grade 8  
 
The school counselor works to help students focus on academic, 
personal/social and career development so they achieve success in school 
and are prepared to lead fulfilling lives as responsible members of society. 
The counselor offers students guidance through a state-approved 
developmental guidance program designed to address students’ personal 
and social needs as they grow and progress through the grade levels.  
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School Psychological Services Pre-K - Grade 8 
 
The School Psychologist provides counseling services to students and 
administers and interprets psychological data assessments and develops 
educational intervention strategies. The School Psychologist also coordinates 
and develops staff, family and student services and provides 
behavioral/problem solving strategies and techniques for students to assist 
them in the learning process in the school environment.  
 

Section 504 of the Rehabilitation Act of 1973 
 
Students with disabilities who do not qualify for Special Education services 
may be eligible to receive accommodations to their general education 
program under Section 504 of the Rehabilitation Act. Under this law, 
individuals with disabilities are defined as persons with a physical or mental 
impairment which substantially limits one or more major life activities. 
 

Speech/Language Services 
 
The Speech/Language Pathologist provides speech and language 
development services to students in Grades Pre-K - Grade 8 through the 
Planning and Placement Team (PPT)/Individualized Education Program (IEP) 
process or general education program as determined by the Early 
Intervention Team. (Please refer to the Special Education Programs and 
Services – Speech and Language Services section for more information.) 
 

Transition Planning 
 
When a student reaches age 14 and for each year thereafter, his/her 
Individualized Education Program (IEP) will include a statement of the 
transition services needed by that student (such as participation in vocational 
education classes or programs) to accommodate his/her educational needs 
to facilitate the student’s completion of the high school program into higher 
education or work.  
 

Vocational/Transitional Services 
 
Vocational and Transitional Services are an integral part of facilitating and 
guiding the transition planning process, the career education preparation, 
and the vocational field experiences. These services also coordinate with 
post-graduation adult services which are available to students with special 
needs. Based on the student’s Individualized Education Program (IEP) goals, a 
wide variety of vocational experiences, from unpaid internships to paid 
employment may take place. Students with special needs may also be 
assigned to the student activity center or school-based job placements for 
vocational training. Assistance is also provided to students and their families 
as they transition from the Salem School District by developing connections 
with appropriate education programs, training schools and state agencies. 
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School Health Services  
 
Salem School District provides a school health services program which 
includes placement of a registered nurse at Salem School. The primary 
purpose of the Salem School Health Services Program is to facilitate and 
promote optimal learning for students. Thus, the program strives to meet the 
following goals:  
 

 To promote early identification and remediation of health 
problems and needs of students.  

 To assist students to assume responsibility for their own 
health and to develop healthy attitudes and practices. 

 To provide health education and counseling for students, 
school personnel, and parents. 

 To provide health services and first aid for students and staff. 

 To promote environmental safety and awareness of hazards. 

 To maintain a liaison with health care providers and 
community health programs / agencies. 

 To protect the health of students and staff by preventing the 
outbreak and spread of communicable diseases through 
enforcement of health laws and school policies. 

 To promote school health services as part of the educational 
process.  

 
The goals and objectives of the School Health Services Program are based 
upon Connecticut State Law pertaining to school health, the policies of the 
Salem Board of Education, and the needs of the school population of 
students, faculty and staff.  
 
Medical advisory services are provided by the School Medical Advisor who 
assists with school policy and procedure development, maintains standing 
orders, and provides medical consultation. 
 
School nursing services are provided on a full-time basis with a registered 
school nurse employed by the Board of Education.  The registered school 
nurse helps students attain a high level of wellness and is a liaison between 
education and health care. The school nurse also provides a link between the 
school, home and community. The school nurse services include: 
 

 Emergency first aid care for illnesses and injuries. 

 Administration of medications and other treatments for 
students with special health care needs. 

 Surveillance and control of communicable diseases. 

 Screening and referral for vision, hearing, and postural 
abnormalities. 

 Review of health assessments and immunization status to 
ensure compliance with state law and school district policies.  
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School Athletics 

The mission of the school Interscholastic Athletic Program is to foster the 

athletic and personal growth of students as well as to teach and positively 

reinforce important values that will serve to help students become 

productive, responsible and successful citizens. A competitive athletic 

program provides an environment for young men and women to learn values 

and social skills that will help them to lead a happy and fulfilling life, while, at 

the same time, provide a healthy and challenging experience with their 

peers. The following programs are offered to Salem School Grade 5 through 8 

students:  

 Fall Sports Season 
Soccer – Co-Ed 
Cross Country – Boys’ and Girls’ 

 Winter Sports Season 
Boys’ Basketball – Varsity and Junior Varsity 
Girls’ Basketball – Varsity and Junior Varsity 

 Spring Sports Season  
Track and Field – Boys’ and Girls’  

Athletics Program Coaching Stipend Positions 

The Salem School District budget supports a variety of athletic coach’s 

stipend positions that serve the students in the athletic program. The current 

stipend positions approved for funding in the Board of Education budget are 

as follows:  

Position     Stipend 
 

Boys’ Basketball Coach   $1,598 
Boys’ Basketball Assistant Coach  $1,133 
Girls’ Basketball Coach    $1,598 
Girls’ Basketball Assistant Coach  $1,133 
Co-Ed Soccer Coach   $1,598 
Co-Ed Soccer Coach           $1,598 
Track Coach    $1,599 
Track Assistant Coach (2)   $2,266 
Cross Country Coach   $1,599 
Cross Country Assistant Coach   $1,133 
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Student Activities 

The Student Activities Program is an integral part of the total educational 

experience for Salem School students. The program embraces the 

importance of providing a well-balanced activities program to augment the 

learning activities of the classroom. Student participation in school activities 

teaches and reinforces, through empirical learning, lessons consistent with 

the Salem student achievement goals of academics, essential life skills, and 

responsibility to the community. Life lessons such as teamwork, goal-setting, 

time-management, sportsmanship, commitment, and leadership are all 

taught through the daily experiences in school activities and prepare 

students for future life challenges. For those students who are not interested 

in participating in the athletic program, after-school activities serve as a high-

quality alternative for students.  Based on input received through the school 

study conducted by Blum Shapiro, parents requested that we offer additional 

after school activities. In response to the request, the Salem Board of 

Education added an item totaling $10,000.00 to cover other enrichment 

opportunities. These offerings are determined annually. The following 

student activities are currently offered to Salem School students and 

supported in the school budget through stipends paid to activity advisors. 

Student Activities Stipend Positions 

The Salem School District budget supports a variety of advisor positions that 

serve the students in the activities program. The current stipend positions 

approved for funding in the Board of Education 2018-2019 budget are as 

follows:  

Position     Stipend 
Yearbook Advisor   $1,591 
Eighth Grade Advisor   $1,591 
Jazz Band Director           $1,265 
Math Counts Advisor   $   726 
Choral / Theatre Advisor   $1,258 
 
In addition, there are also Curriculum Coordinator stipend positions 
approved for funding in this budget. 
 
Position     Stipend 
Social Studies Coordinator  $1,598 
Science Coordinator    $1,598 
Specials Coordinator    $1,598 
Mathematics Coordinator   $1,598 
Language Arts Coordinator  $1,598 
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Office of the Superintendent 

The mission of the Office of the Superintendent is to provide the overall 

leadership and strategic direction to the school district in conjunction with 

the Board of Education. With the assistance of the Executive Assistant, the 

Superintendent serves as the chief executive officer for the district.  

The Superintendent’s Office ensures that the school district’s education and 

administrative functions operate efficiently and effectively. The office 

ensures that necessary short and long-term action plans are developed and 

implemented to achieve the Board of Education’s goals and expectations for 

the school district.  

The office serves students, parents, families, businesses, and community 

members and as such, the Superintendent has a number of advisory councils 

to obtain school community input including: District Transportation Council, 

District Technology Council, District Administrative Team Council, Safety in 

the Workplace Council, District Food Services Council, and the 

Superintendent’s Security Committee. In an effort to improve 

communications with the Salem learning community, the Executive Assistant 

develops and maintains the District and School websites as the District 

webmaster. 

Office of the Director of Student Services 
The mission of the Office of the Director of Student Services is to provide the 

overall leadership and strategic direction in the development and support of 

educational programs in conjunction with the Superintendent, School 

Principal and the Assistant Principal. With the aid of an Administrative 

Assistant, the Director provides an array of services to the district.  
 

The office coordinates and ensures that special education services and pupil 

personnel services are developed and implemented in effective ways to 

benefit students. The office serves students, parents, staff members, and 

community members by providing instructional leadership, including the 

training and support of teachers.  
 

The Director of Student Services facilitates a number of teams and 

committees to ensure high quality implementation of Individualized 

Education Plans (IEP’s).  In addition, the Director of Student Services is 

responsible for the coordination of all general and special education services 

as well as district compliance with all laws, related to special education and 

Section 504. It should be noted that the Director of Student Services works 

collaboratively with personnel in the East Lyme School District, as well as 

with those in other school districts receiving Salem students, to ensure the 

proper level of coordination of effort on the part of all districts involved for 

the benefit of students, including students aged 18-21 who require 

continued education and vocational training beyond high school. 
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Business Office 

The mission of the Business Office is to provide clear, accurate, timely, and 

relevant financial information and analysis to assist the Board of Education, 

the district and school administrative team, and other stakeholders in sound 

decision-making regarding the development, monitoring and implementation 

of the school budget. The Business Manager, who runs the one-person office, 

provides quality service and effective communication to all stakeholders and 

preserves and enhances the district’s financial resources through day-to-day 

budget monitoring and grants management.  

The Business Manager is also responsible for overseeing the preparation of 

data for payroll services, maintaining contracts for outsourced services, 

performing accounts payable services, and managing the district’s health 

insurance contract / plan for all employees. The Business Manager also 

completes all state reports related to the budget, facilities improvements 

and any special funding grants / programs. Workers compensation and 

employee unemployment programs are also managed in the Business Office.  

Human Resources Services 

The mission of the Office of Human Resources Services is to, first and 

foremost, assist the school and district administration in their efforts to 

recruit, develop and retain outstanding employees because Salem School 

District is committed to building a world-class workforce dedicated to 

educational excellence. This one-person office is operated by the Executive 

Assistant to the Superintendent, a person who also serves as clerk to the 

Board of Education and fulfills duties for the Office of the Superintendent.  

The duties and functions for the Office of Human Resources include, but are 

not limited to, the following:  manages and organizes multiple functional 

areas within Human Resources including providing technical direction to 

technical/professional and clerical staff within assigned areas; consults with 

and advises administrators and employee representatives on personnel-

related policies and procedures; interprets and communicates laws and 

recommend preliminary proposals.  
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Office of School Facilities  

The mission of the Office of School Facilities is to provide a school building 

and grounds  that are clean, safe, energy efficient, sustainable, comfortable, 

and conducive to efficient and effective educational and support activities 

and to protect students, employees, grounds, and the school property.  

This office, headed up by the Director of School Facilities, is committed to 

delivering quality services to students and staff by being responsive, flexible, 

innovative, and efficient. The comprehensive team of employees, which 

includes the Head Custodian and the school custodians, is committed to 

effective daily school cleaning, general maintenance, and participation in the 

district's efforts to improve the school through the capital improvements 

plan.  

The Director of School Facilities supports and advises the Superintendent on 

matters relating to facilities, safety, security, and provides leadership and 

direction to the Head Custodian and Custodial staff. As the chief operating 

officer for school facilities, he serves as a liaison to the Board of Education 

and represents the school district on facility issues at the local, state, 

regional, and national levels. Additionally, the Director is responsible for 

participating in the design and construction services for school facilities; 

additions to the existing school; renewals (renovations) of existing school 

facilities projects, completion of capital improvement work orders in the 

most cost-efficient manner,  minor facility improvements, and the purchase, 

installation, and management of facilities equipment.  

The Director also provides overall guidance, direction and support to the 

district's safety, health, and security programs and develops, implements, 

and monitors student and employee safety in the workplace programs 

through the Safety in the Workplace Council.  

Transportation Services 

M&J Bus, Inc. is responsible for providing the safe and efficient 

transportation of all eligible students to and from school and school activities 

each day. To accomplish this task, a team of routing, safety, and 

administrative personnel, combined with a host of school bus drivers, work 

together to provide transportation services for all of our students, including 

those attending East Lyme High School.  
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Technology Services 

The mission of the Technology Services Department in the school district is to 

provide information technology leadership, products and services for the 

students and staff while managing district-wide information resources, 

ensuring security and integrity of the district's infrastructure/network.  

Beginning in SY2014-2015, we outsourced the role of the District’s Network 

Technician to the company who manages our network, TBNG. The District’s 

Network Technician manages the customer service function for the school to 

ensure the delivery of IT products and services to users system-wide and to 

the larger school community and target audiences, as required. He/she also 

delivers the design, installation, daily operations, maintenance, and repair 

services for all parts of the technology enterprise infrastructure, including 

wide and local area networks. He/she works collaboratively with the district's 

outsourced comprehensive network management consultants to develop 

and support the district's information systems covering all aspects of the 

school district's technology services operations. 

Food Services 

The Salem Food Service Program is operated and managed by SLA 

Management.  The Food Service Program has always been a nonprofit, self-

sustaining program, and is not a part of the Board of Education operating 

budget.  Revenues generated by the program cover all costs associated with 

the program including food service employee salaries and benefits, food and 

supplies. 

General Information: SLA Management is committed to providing nutritious 

meals throughout the school year.  They strive to continually educate their 

staff to ensure that they promote healthy meal alternatives as well as meet 

the national nutritional standards.   

In addition to the National School Lunch Program and School Breakfast 

Program, Salem participates in the State Healthy Foods Certification 

Program.  The Executive Assistant to the Superintendent is the District 

contact for the Healthy Foods Program.  In this role she oversees the 

implementation, provides guidance to the School Administration and ensures 

compliance of this program.  She also serves as the district liaison to SLA staff 

with regards to the Food Service Program operations.  
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All school meals meet additional standards requiring: 

 One food-based menu planning approach and same age/grade 
groups; 

 Fruits and vegetables are two separate food components;  

 Daily fruits requirement; 

 Students must select at least ½ cup of the fruits and/or the 
vegetables component as part of the reimbursable meal;  

 Daily and weekly minimum requirements for grains; 

 All grains offered must be whole grain-rich (50% of the product 
must be whole grains; remaining grains must be enriched);  

 Fat-free flavored milk and 1% or fat free regular milk; 

 Calorie minimum and maximum levels;  

 Less sodium; 

 Trans fat limit; and 

 Limit on saturated fat only (not on total fat). 
 
K-8 students can select from several lunch choices daily at $2.85: 

Daily hot meal (Center Plate), Sandwich meal, Salad meal, Yogurt/Muffin 
cool pack meal, and Hummus/Veggie pack meal. 

Vegetarian entrees are available to students on a pre-order basis. 

PK-8 students can also select a breakfast each day for $1.50.  Breakfasts are 
served as “grab and go” meals and can be purchased in the main lobby each 
morning upon arrival to school.   

In 2016-2017, a total of 18,064 reimbursable lunches and 4,453 reimbursable 
breakfasts were served to students. 

Staffing:  The food service program is comprised of an off-site director and 
two kitchen staff employees.  In addition, there are three cafeteria aides 
employed by the school district in the cafeteria during all lunch waves. 

Free and Reduced Meal Application:  Income guidelines for free and reduced 

meals are set by the federal government. Families who are eligible for free or 

reduced meals must complete an application each school year.  Applications 

are processed by the Executive Assistant to the Superintendent.  Parents are 

notified of their free, reduced or denied meal benefit status through a letter 

mailed to their home address. Reduced lunch is $0.40 per meal.  Reduced 

breakfast is $0.30 per meal.  As of 2/23/18, we have 43 students approved 

for free meals and 9 students approved for reduced meals. 

Audits:  Finances for the program are audited annually by the Town of 

Salem’s auditing firm. 

The State of Connecticut Nutrition Unit conducts an audit of all food service 

programs every five years.  Salem School District had a very successful on-site 

audit performed by the State of Connecticut in February 2018. The State 

reviewed free and reduced applications, meal counts, nutritional content of 

meals, and food safety and sanitation. 
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